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Monolith vs. Microservices

H O N E Y C O M B  M O N O L I T H

Pros:
• Simplicity
• Code/data reuse
• Simple deployment
• Performance
Cons:
• Scalability
• Tight coupling
• Degrading 

maintainability

Pros:
• Scalability
• Resilience
• Technology diversity
• Maintainability
Cons:
• Cost
• Complexity
• Performance
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Opora API

H O N E Y C O M B  M O N O L I T H

API for connecting donors with humanitarian initiatives
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Deployment 
Diagram

H O N E Y C O M B  M O N O L I T H
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Problem Statement

H O N E Y C O M B  M O N O L I T H

Startup/Greenfield Project Monolith Microservices

Fast time to market

Tight budget

Infrastructure simplicity

Simple organization structure

Ability to scale fast
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Hexagonal 
Modular 
Pattern
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Hexagonal 
Modular 
Pattern
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Implementation and Migration Results

H O N E Y C O M B  M O N O L I T H

Benefits:
• Agile transition to microservices
• Decreased long-term maintenance cost
• Seamless integration 

Considerations:
• Domain modeling
• Governance effort
• Transaction management
• Model duplication

Applicability in Different Contexts:
• Startups/greenfield projects
• Brownfield (as intermediary step)
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